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Goals

▪ Increase the release process for on-call duty

▪ Unify the processes of the different organizational units by 

introducing a common planning tool

▪ Better overview of on-call planning and on-call scheduling for all 

employees
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project team

507.01.2019Kernprozess „Governance"

▪ project leader: 

Stefan Reimann

▪ project team:

U. Weinrich, H. Kreiser, R. Becker, R. Fleissner, K. Vogt, T. May, A. Bloch-

Spaeth, M. Mauer, T. Gottschalk, D. Wieczorek-Berg

▪ project duration: 

September 2018 - April 2019, 
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Flowchart Einteilung Rufbereitschaft
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problems

▪ the new process depends on the new „Betriebsvereinbarung 

Rufbereitschaft“, which is not signed!

▪ Up to th release of the new Betriebsvereinbarung, the planning of the on-

call-duty has to follow the old regulations described in the old

Betriebsvereinbarung Rufbereitschaft
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questions
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