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AIP Resource loaded Project Planning

GSI Accelerator Improvement Projects (AIP) should be

- in the MS Project Server

- by end of September 2019

- for the time horizon to at least 2022 (bigger ones up to 2026)

- resource loaded for Commons and SIS100/SIS18 staff

Motivation:

- Basis for management decision of AIP support by capacity limited 

departments of project division

- Synchronisation with budget decision process

- Profiting from PMO standards, tools and support

Do we all agree on this?
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Details of Project Planning

MS Project Plan Generation

- AIPs according to Activity definition (> 30 k€, > 0.3 py in one year)

- in dedicated meetings (MK, PMO, (head of department), (UW))

- will be done by N.Oepen or M.Gorda (PMO) in BK1 2.019

- will be based on generic FAIR activities and milestones

- ressource estimation generated in meeting

Do we all agree on this?
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for Information only: Full Planning Template


