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OUR AGENDA

SWOT Analysis

Next Step: Goals Setting

Introduction & Overview

Business Model Canvas



OVERVIEW OF THE
ORGANIZATIONAL OR
DEPARTMENTAL VISION.

LETS SEE MORE



 Pradeep Ghosh
Head of Unit

Erica (Quynh)
E+ Trainee

Destine 
Working Student

Himanshu
Intern

Jana 
Assistant Administrative

Gabriele
Administrative Executive

Seda
Administrative Executive

Hanae
Working Student

Cyprian
Working Student

Maria (Mar)
E+ Trainee

Maria
Working Student

Stephane
Intern

Golchin
Intern

Bernard
E+ Trainee

ICO TEAM



OUR FOCUS AREAS

Connect GET_INvolved!Discover



DISCOVER

Social Media Outreach (Events)



SOCIAL MEDIA
In year 2025. We wanted to  achive 30% improvement Social Media
through 12 #FollowTheLead Campaign, 12 #1MinuteBeforeLunch
Campaign, 5 #BehindTheLabDoors and more other Campigns such as
#InstaTakeOver and more Projects Campaigns.

12
#BehindTheLabDoors

#FollowTheLead

#1MinutesBeforeLunch

5



12 #BehindTheLabDoors#FollowTheLead

#1MinutesBeforeLunch 5
30% Improvement

we only wanted +500 followers from 1000





OUTREACH
In year 2025. We wanted to  achive more Events (External & Internal) to
also gain more Applications. 
400 people visited GSI
14 Big events organized!
47 Outreachs from more than 50 Events (Civil Constructions, High Level
Event, etc)

Indian Annual Businnes Meeting

French Embassy





ANNUAL GRILL &
CHILL EVENT
TTR Invested more than 2500 Euro for the last 3 years



CONNECT

Applications Outreach (Study Tours & Programme)



CONNECT
In year 2025. We wanted to  achive 1500 Applications, 200 Incoming,
adding new Programme, adding more Study Tours and do the GAP
Analysis

1500
incomings

more Applications

200
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60
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= 1.363



Zoran Djindjic Internship
Programme 2025

Petra Bilela

Naida Ibrahimspahic Midheta Arnautović

Vesa Tmava

Endrit Myrta
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GET_INVOLVED

Discover Connect



GET_INVOLVED!
In year 2025. We wanted to  achive 10% Partnerships, 4 more Interns and
1 new Position



Hanae Alt Chelh





TEAM WORK: 
BUSINESS DEVELOPMENT
ICO TEAM



SWOT ANALYSIS Destine Prayogi Mertadiwangsa



Destine Prayogi Mertadiwangsa



TEAM WORK: 
SWOT ANALYSIS
ICO TEAM



LET'S WORK
TOGETHER!

Discover. Connect and GET_INvolved!


