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OUR AGENDA

{@3 Introduction & Overview SWOT Analysis

@ (‘v
@6\ Business Model Canvas -"E_,_'! Next Step: Goals Setting
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OVERVIEW OF THE
ORGANIZATIONAL OR
DEPARTMENTAL VISION.

LETS SEE MORE




ICO TEAM

Pradeep Ghosh
Head of Unit

Seda
Administrative Executive

Maria
Working Student

Stephane
Intern

NENRE!
Assistant Administrative

Gabriele
Administrative Executive

Cyprian
Working Student

Golchin
Intern

Destine o s Maria (Mar) ! ; Bernard Himanshu g Erica (Quynh)
Working Student R E+ Trainee , E+ Trainee Intern ' " E+ Trainee




OUR FOCUS AREAS

GET_INvolved!




Social Media Outreach (Events)




SOCIAL MEDIA

In year 2025. We wanted to achive 30% improvement Social Media
through 12 #FollowThelLead Campaign, 12 #1MinuteBeforeLunch
Campaign, 5 #BehindTheLabDoors and more other Campigns such as
#InstaTakeOver and more Projects Campaigns.

HFollowThelLead

#H1IMinutesBeforeLunch

#BehindTheLabDoors
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30% Improvement
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OUTREACH

Indian Annual Businnes Meeti

In year 2025. We wanted to achive more Events (External & Internal) to

also gain more Applications.
400 people visited GSI

14 Big events organized!
47 Outreachs from more than 50 Events (Civil Constructions, High Level

Event, etc)




May 2025
E  27May GET_TOgether - Regional Strawberry Picking Field Visit

Bl  23may Guided Construction Tour University of Basel

March 2025

= 21 Mar GET_INvolved: FAIR Civil Construction Site Tour 2025-1

February 2025

] 28 Feb-01 Mar 18. FAIR and GSI Joint Scientific Council Meeting @

iz 28 Feb Science for a Sustainable Future Indo-German Science and Technoloagy Connect

2025 01 _20 FrenchEmbassy

2025 01 _26 RepublicDay External

2025 01 _27-28 RepublicDay IndianEmbassz
2025 01 _31-IndianEmbassyVisit MD_Ambassa...
2025 02_05 Swedish Big Science Delegation Visit
2025 02 20 DutschSchoolVisit

03.11.20
06.02.20
28.02.20
24.10.20
24.10.20
21.05.20




Count Guests in GSI FAIR...

Grill n Chill
Networking
Event

AISEC
External guest

Erasmus Day
Event

04.09.2024

11.09.2025

11.09.2025

14.10.2025

Cumulative Sum
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ANNUAL GRILL &
CHILL EVENT

TTR Invested more than 2500 Euro for the last 3 years




Applications Outreach (Study Tours & Programme)




CONNECT
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P adding new Programme, adding more Study Tours and do the GAP
Analysis

CUPRERRRREE b, ' o>k
LR _ ,%f“ In year 2025. We wanted to achive 1500 Applications, 200 Incoming,

l 5 0 0 more Applications
Z 0 o incomings




Aufgaben insgesamt nach Year

+ 1.1 SPECULATIVE_Applications
1.2 IN-REVIEW_Application
1.3 SAVE ON DREIVE - SORT MAIL (MI/HA)

—
2y

i
=
—

—
=
o
T

<
W

D
=
o

e

2

Matchmaking
Internal Agreement

Project ID




Zoran Djindjic Internship
Programme 2025
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Dutsch School Visit _
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GET_INVOLVED!

In year 2025. We wanted to achive 10% Partnerships, 4 more Interns and
1 new Position

just signed:
« FR - IMT Atlantique § Maria lakubkina
» IN - MUST Addendum
- ES-ITM

ready to sign:
« BA - UNSA
+ BA - Verlab
» IN - IIT KGP
» RS - UNS (University of Novi Sad)

follow-ups/negotiating:
+ IN - CUSAT - legal check, then signing
IN - University of Delhi
PL - Prevac - last preparations
PL - AGH - negotiating
UZ - Uzbekistan University - under question
AR - UNLP - negotiating




w . :_ﬂ’.{. : v SR d f.
o i R
N F

SUSINESS
ODE
IR

A\
é \;-.

Hanae Alt Chelh

N




Business Model Canvas

. .

Key Resourcaes

Cost Structure

Ll

Customer
Relationships

Channels

Revenue Streams

$

Customer

Segments



TEAM WORK: B
BUSINESS DE

ICOTEAM




§ ‘___MWL..”._GM 2

bl 7 waws e




What we've got

What's out there

What’s ina SWOT analysis?

The good

Strengths

What resources can we deploy?
What are our advantages?
What's working well?

Opportunities

Who might most value our strengths?
What trends work in our favour?
What prizes are within reach?

Destine Prayogi Mertadiwangsa

The not-so-good

Weaknesses

What abilities are we lacking?
Where are we starting to struggle?
How can we overcome these?

Threats

What headwinds do we face?
Who might challenge us?
What could go wrong?

BiteSize Learning






LET'S WORK
TOGETHER!

Discover. Connect and GET_ INvolved!
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