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Introduction
Helmholtz Juniors

• Initiative of doctoral researchers (DRs)

• Representatives from each Center

• Support from HGF HQ

• Main goals:

• Monitor the quality of life of DRs

• Advocate for improvements

• Foster community as well as

scientific exchange
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Introduction
Tasks

• Survey

• Assessment of situation & data

collection

• General Helmholtz report

• Center-specific reports

• Working Conditions

• Contractual matters

• Supervision & Power abuse

• Mental Health

• Communication

• Internal channels

• Social media

• Events

• General assemblies

• Event organization
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Helmholtz
Head Office

Co-op: HGF Head Office

Annual meeting with the President (Feb 2025):

• Mental health

• supervision conflicts & power abuse

à incidents must be brought to attention!

• time tracking
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Helmholtz
Head Office

Co-op: HGF Head Office

30. Anniversary Celebrations
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Co-op: HGF networks
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HGF PhD Coordinators

HGF Ombudspeople
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N2 – Network of Networks

• Promoting equitable, safe and diverse research

environment

• Harmonized N2 survey since 2019
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• collaboration & support in preparation & distribution of Position Paper

Co-op: Unions
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Political Activities 
Power Abuse @ Bundestag

• new perspectives on 

WissZeitVG

• new cooperations

• gained and broadened 

visibility of Helmholtz 

Juniors

• shared Position Paper
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Political Activities
Innovation @ Bundestag

• exchange about working 

conditions of DRs & innovation

• contact to Research Policy 

Spokesperson of SPD Oliver 

Kaczmarek à WissZeitVG

talks in January

• shared Position Paper
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Survey 2024
Key Facts
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• Bi-annual survey with Max Planck PhDNet, Leibniz PhD Network

• Center-specific and General Report, N2 Report

• 3rd Survey (2019, 2021)

• 2024: 2317 DRs from 17 Helmholtz Centers participated

• 9 Topics

• general, working conditions, satisfaction, mental health,

• supervision, power abuse, integration & inclusion, 

• career development, family
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Survey 2024
Helmholtz DRs – who are we?
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Survey 2024
What was everyone satisfied with?
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Survey 2024
What were we most dissatisfied with?

14

202420212019Rank

Level of administrative digitizationPsychological supportPsychological support1

Communication by managementBureaucracy and administrative supportSupport for international DRs2

Psychological support offeredSocial Life at the instituteAdministrative support3

WorkloadWorkloadCareer development4

Salary/FundingSupport for international DRsWorkload5
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Survey 2024
Key issues
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• level of administrative digitization

• communication by management

• psychological support offered
• workload

• salary/funding

• career development

• power abuse/conflict reporting
• discrimination/integration

*forward to administration
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Survey 2024
Key issues
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• Mental health and psychological support
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Survey 2024
Key issues
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• Mental health and psychological support

• better advertisement

• awareness days/events

• address workload

N2 Survey 2024

35

Figure 5.3: Spearman correlation coefficients between the discussed mental/physical health factors
and satisfaction components for all Helmholtz centers. A darker color indicates a stronger correlation.
The sign of the coefficient indicates the direction of association between factors; e.g., low satisfaction
ratings regarding the workload correlate with high anxiety scores.
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Survey 2024
Key issues
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• Workload

• 86.3% have 26-30 vacation days, while…

• main reasons for not taking vacation days:

• pressure to finish (24.6%)

• high workload (20.8%)

N2 Survey 2024

19

Figure 3.11: Number of vacation days actually taken by DRs at the Helmholtz Association. This
question was posed in a single-choice format.

As a high workload is one of the key components contributing to a low level of job satisfaction among
DRs, we asked for the average working hours of DRs per week across the Helmholtz Association.
Putting this into perspective with the contractually agreed working hours of DRs gives the distribution
of overhours (Figure 3.13). In total 67.2% of DRs do overhours in respect to their contractually given
worktime, while 59.6% generally work more than 40 hours per week on average. The top reasons for
working more than 40 h per week are (Figure 3.14):

• Intrinsic (self) pressure,
• I’m worried that I won’t finish my doctorate before my contract/stipend ends,
• I have too many projects / work tasks in addition to my doctorate.
It is crucial to mention that working time consists not only of hours spent working on the dissertation

but also of scientific work not related to the doctoral research, such as helping other projects, as well
as attending courses and seminars, performing administrative tasks, and, in some cases, teaching.
The insecurity due to insufficient available time to finish the doctorate during contract time (as already
discussed above) manifests itself in overwork.

Moreover, 64.5% of DRs at the Helmholtz Association have indicated that they have worked at
least once a month during weekends and public holidays in the past year (Figure 3.15). Our results
indicate that providing a platform and support for well-managed work-life balance and taking time off
from work is incredibly important to improving the DRs working conditions. This is further highlighted
in the next sections, especially in Figure 5.3, where workload is the most important factor correlated to
both depressive syndrome and state anxiety of DRs.

One measure to shed light on overhours and raise awareness for potential exhaustion is the
tracking of working hours, which by a landmark ruling of the European Court of Justice in May 2019
based on the EU Working Time Directive (2003/88/EC) became mandatory [9]. However, in 2024, only

Vacation days taken
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Survey 2024
Key issues

19

• Workload

• 67.2% do overhours

• 59.6% generally work more than 40h/week

• time tracking?

N2 Survey 2024

21

Figure 3.13: Number of hours worked relative to the number of hours contractually agreed at the
Helmholtz Association. Each bar represents the collective results of 5-hour steps, with the numbers
shown on the x-axis being the upper boundary of this combination. Accordingly, the bars at "20"
show the summarized results for people stating to work 16 to 20 hours more than their contractual
working time. Numbers greater than 0 represent overhours. Therefore, the "0" bar and each one
before signify that fewer hours have been worked than the contract dictates. The y-axis shows the
combined proportion of participants who reported working fewer or additional hours, placing them
within the respective 5-hour range. The lines show the kernel density estimate for each group.

Overhours
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Survey 2024
Key issues
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• Salary/Funding

• 2025 Position paper on Tariff contracts

• DFG: funding period duration

N2 Survey 2024

13

Figure 3.3: Proportion of monthly net income that is spent on rent (including associated costs) by the
respective amount of DRs at the Helmholtz Association. Each bar represents the collective results of
5% steps, so the first bar combines results from 0% to 5%, and so forth. The lines show the kernel
density estimate for each group. A vertical dashed line marks 24.5%, which is the German average of
2024 [27].
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3

Figure 3.2: Pay scale bracket distribution according to the TvöD/TVL remuneration system at the
Helmholtz Association. This plot presents the fractions of participating DRs submitting the respective
answers, which are DRs with an internal or external contract in Figure 3.1. Furthermore, his question
was posed in a single-choice format.

mobile working hit everybody in an equally unexpected manner. The most commonly bought items
included (see Figure 3.8 for all items):

• Computer hardware (cable, mouse, camera, microphone, headset),
• Office equipment (folders, pens, ...),
• Books and articles.

Pay scale acc. to TVöD/TV-L Proportion of Net income spent on rent
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Survey 2024
Key issues

21

• Power abuse/ conflict reporting

• External evaluation of Center

• FZJ Supervision conflict council
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Survey 2024
Key issues
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• Discrimination

• Mandatory trainings

• Raising awareness

Discrimination Sexual Harassment

N2 Survey 2024

57

Figure 7.10: Did DRs experience any kind of discrimination? The data was grouped by gender (left)
and citizenship (right).

52

7

Figure 7.5: Types of sexual harassment experienced by participating DRs.

Figure 7.6: Did DRs experience any kind of sexual harassment? The data was grouped by gender
(left) and citizenship (right).
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Survey 2024

23

Thanks to the survey team of 2024 & 2025!



www.helmholtz.de

Position Paper 
Fair Working Conditions
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Contract length

initial contract ranges 
from 1 year to up to 4 

years

Payment percentage

55 - 100% of EG13
most: 65%

Collective agreement 
(TVöD) vs. individual 

contracts

10 Centers: collective 
agreement 

8 Centers: individual 
contracts

Contractual situation in HGF
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“Sustainable Cutting-Edge Research through Fair Working Conditions: The 
Necessity of Transparent Collective Agreements for Doctoral Researchers in 

the Helmholtz Association”

Main aim:
Call for binding, uniform application of the collective agreement TVöD (E13) to all doctoral researchers in 
HGF

26

Position Paper 
Fair Working Conditions
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Position Paper 
Fair Working Conditions
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Main arguments

• Transparency through standardized contracts

• Equal opportunity

• Increased attractiveness & satisfaction

• Reduced bureaucracy

• Promotes innovative spirit
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Current status & time-line
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February 2024: Meeting with ver.di (Sonja Staack)
→ pro’s & con’s collective agreement (TVöD) contracts vs. individual contracts

June 2024: Meeting with ver.di & PB HGF
→ presentation draft position paper, feedback & strategic planning

July 2025: Submission to: 
● all Centers: Directors, equal opportunity offices, works councils
● Helmholtz President Prof. Wiestler

August 2025: Joined answer from all Centers: “No” 

January 2026: Meeting with Centers
→ aiming to go into discussions again

Position Paper 
Fair Working Conditions
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Thanks for your Attention!

Follow us!

Contact us:

spokesperson@helmholtz-juniors.de


