Action Items, Session 4, Commissioning

V. Kamerdzhiev

Workpackage

Required Action/Activity

Activity
Owner

Due Date

Clarify the ladder issues

H. Hagelskamp

Define Anlagenzustandige SPL/deputy
Define STVs SPL/deputy
Define a radiation protection SPL/deputy
responsible person

Define the entire safety SPL/deputy
organization for SIS100

commissioning

Find a way to ensure the

insulation vacuum is leak free,

mitigate risk

Find out if quench training is to

be performed

track closely, WC bus bars for V.Plyusnin
main supply on critical path,

Establish/prepare automated SYS
commissioning procedures in

advance

Consider and prepare in advance | SYS, BEA
additional modes for beam

instrumentation

Act on the basis of the current 0.Ciosk
keep-alive list ASAP

Complete the keep-alive list, O.Ciosk
update regularly

Organize kickoff meeting for SIS100
SIS100 commissioning FCM
Consider collaborations with SPL/deputy
other Helmholtz Institutions, also | GF

international institutions on
specific topics of installation and
commissioning. Exchange of
personnel with specific
gualifications for limited time,
weeks/months to resolve critical
issues, e.g. welding







