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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Content

* Installation Plan of Dipoles and Quadrupoles in SIS100
* Delivery Dates of Quadru-Poles M10-P (Status 09.2025)
* Start of Installation of Quadru-Poles
* Installation of Quadru-Poles

* Further installation dates (beyond the Qadru-Poles) are not content of the today’s presentation.
(will be presented on 23" September 2025)
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Status Quo delivery dates Quadru-Poles (delivery milestones M10-P in Planisware)

e —— e * Basics / Boundary Conditions
= - - * Technische Platze (technical places) - information is
. assigned to each module in the installation plan

gRe—— T * 3 weeks of non-working time at the turn of the year
e seam not to be included in the pre-assembly plan (to
v be claryfied)
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Status Quo delivery dates Quadru-Poles (sequence according to delivery milestones M10-P)

2025 2026 2027 2028
Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [10]11]12] 1 [2]3[4a[s]e[7]8 ]9 1ofar]r2]1]2]3[a]s]6[7]8]o]tof1t]r2]1]2]3]4a]s]6]7]8]9]10][11]12] Responsible
Type 2.5 B1-B6 L 2 Curve
Type 1.7B B1-B6 Curve
Type 1.6A B1-B6 L X R L 2 Curve
Type 2.8C B1-B6 000000 Curve
Type 2.123 S2 L R 2 Straight
Type 2.123 S3 L (R 4 Straight
Type 2.123 54 L 2R 2 Straight
Type 2.123 S6 L L 4 Straight
Type 2.123 S1 L R 4 * Straight
Type 2.123 S5 » Straight
Type 2.9 B1-B6 L R X 4 L R 2 Straight / Curve
Type 1.E /2.4 51-S6 00? e o Straight / Curve
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE
Installation Plan Quadru-Poles (Status 09.2025)

HHI
|

e Start of Quadru-Pole installation
* 02.2026 Start of installation Quadru-Poles
* according to installation plan Status 2024

*  Basics / Boundary Conditions :
* 3 weeks of non-working time at the turn of the year is included in the installation plan =
(manually due to missing calender with 3 weeks off)

* Technische Platze (technical places) - information is assigned to each module in the installation =
plan =

* New Apporach of installation:
* Order of delivery (M10-P) defines order of installation (Status 09.2025)
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DREES &
SOMMER



SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Installation Plan Quadru-Poles (installation of quadru-pole modules)

2025 2026 2027 2028

Q3 Q4 Q1l Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1l Q2 Q3 Q4
Activity Month [ 7] 89 [10[11]12] 123 4567 [8 ]9 ]r0]1a]12]2]2]3]4a]s]6[7]8]910]11]12]1]2]3]4]5]6]7]8]9[10]11]12] Responsible
Type 2.5 B1-B6 [ o — Curve
Type 1.7B B1-B6 : — Curve
Type 1.6A B1-B6 Sl OO0 — Curve
Type 2.8C B1-B6 | COOOOOO —— Curve
Type 2.123 52 i o0 - Straight
Type 2.123 S3 | OO | Straight
Type 2.123 54 | OO | Straight
Type 2.123 S6 : SO - Straight
Type 2.123 S1 | & & [ Straight
Type 2.123 S5 I < m Straight
Type 2.9 B1-B6 : ORORe 0 6 ¢ Straight / Curve
Type 1.E /2.4 51-S6 | W Straight / Curve

9/22}2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Installation Plan Quadru-Poles (Free buffer time: delivery milestones and installation dates)

2025 2026 2027 2028

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [ 7 [ 89 [10[11]12] 1 [2]3[4[s]6[7[8 ]9 ]t0]a1]12[1]2]3]4]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9[10[11]12] Responsible
Type 2.5 B1-B6 O _—_—— Curve
Type 1.7B B1-B6 ('::::%.:::: S — Curve
Type 1.6A B1-B6 O OO GOS DD D DD D — Curve
Type 2.8C B1-B6 ! SOOOOO é::::— Curve
Type 2.123 S2 i O Dos :T Straight
Type 2.123 S3 | OO Straight
Type 2.123 54 | (ORO . Straight
Type 2.123 S6 : & <>‘_‘_'-E Straight
Type 2.123 S1 | < Q‘_'_‘_P Straight
Type 2.123 S5 | Groom Straight
Type 2.9 B1-B6 : o <> CO— X X W Straight / Curve
Type 1.E /2.4 51-S6 | W Straight / Curve

9/22}2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE
Open issues / to clarify (Status delivery until today)

2025 2026 2027 2028
Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [1]2]3]4]s]6]7]8]9]w0[r1]12[1]2]3]4]s]6[7]8]o]10]12[12]1]2]3]4]5]6]7]8]9]10]11]12] 1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 <>'-'-'Wl'-?-§ Curve
Type 1.7B B1-B6 0/5 SR :— Some milestones far the delivery bf the Curve
Type 1.6A B1-B6 __ OO GO L — modules have been achieved but are not yet| | cyrve
—— — completed (according do the status in
. - QOO0 OO T . .

Type 2.5€ 3185 i\\‘ : Planisware) - curve
Type 2.123 S2 OO Straight

P | Recommendation: &
Type 2.123 S3 | O Q'_‘_'I‘.- _ B o Straight
Type 2.123 54 | oS- m Cc?nflrmatloén of the status:of pas1€ delivery Straight

| milestones. |
Type 2.123 S6 | SR -m. Straight
Type 2.123 S1 | & Q'_'_';. Straight
Type 2.123 S5 | - Z?l Straight
Type 2.9 B1-B6 : OO C— X N Straight / Curve
Type 1.E / 2.4 S1-S6 | | QIXIX Straight / Curve
9/22/2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Open issues / to clarify (non-working time at the turn of the year)

Type 2.9 B1-B6
Type 1.E /2.4 51-S6

Straight / Curve
Straight / Curve

2025 2026 2027 2028
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

Activity Month [ 789 [10[11]12] 1 [2]3[4[s]6[7][8]o]10]a1]r2[1]2]3]a]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 Curve
Type 1.7B B1-B6 f."—'—'—'—jli Recommendation: Curve
Type 1.6A B1-B6 ’d Add 3 weeks of non-working time at the Curve
Type 2.8C B1-B6 ! |turn of the yea_r_in pre-qssembly (A10-P) and Curve
Type 2.123 S2 i the M10-P Milestones for the quadru-poles. Straight
Type 2.123 S3 | All following M10-P Milestones are affected Straight
Type 2.123 54 | SUEL Straight
Type 2.123 S6 : Straight
Type 2.123 S1 | \ Straight
Type 2.123 S5 | <§>:::- \ Straight

|

|

|
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE
Open issues / to clarify (Section 1 — Type 2.123)

2025 2026 2027 2028

Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [ 789 [10[11]12] 1 [2]3[4[s]6[7][8]o]10]a1]r2[1]2]3]a]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 ]I_ O I e Curve
Type 1.7B B1-B6 (oot I--'—'—'—'— —'—'—'—';-'— Delivery milestones vary considerably for Curve
Type 1.6A B1-B6 O OOCKIIIIII I —— Type 2.123 in Sector 1 (approx. 5 months). Curve

_ | S ion:

Type 2.8C B1-B6 i COOOOOOLTT _ — Recomrnendatfzn. _ _ Curve
Type 2.123 S2 | Clarification and confirmation of delivery Straight
Type 2.123 S3 | dates for modules in all sectors. Straight
Type 2.123 54 : Straight
Type 2.123 S6 | Straight
Type 2.123S1 | Straight
Type 2.123 S5 | : Straight
Type 2.9 B1-B6 : O O C— Straight / Curve
Type 1.E / 2.4 S1-S6 | | XXX - Straight / Curve

9/22/2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE
Open issues / to clarify (Section 5 — Type 2.123)

2025 2026 2027 2028
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [ 789 [10[11]12] 1 [2]3[4[s]6[7][8]o]10]a1]r2[1]2]3]a]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 Curve
Type 1.7B B1-B6 f."—'—'—'—jli Just 2 I\:/I10-P Milestones are defined for Curve
Type 1.6A B1-B6 O Sector 5. | Curve
Type 2.8C B1-B6 ! | Recomrénendathn: Curve
Type 2.123 S2 i / Clarify \é/vhether in fact only two quadru-pole Straight
Type 2.123 S3 | modules (Type 2.123) will actually be Straight
Type 2.123 54 | installed in sector 5. Straight
Type 2.123 S6 : Straight
Type 2.123 S1 | Straight
Type 2.123 S5 | s Straight
Type 2.9 B1-B6 : & <> o 60 & Straight / Curve
Type 1.E /2.4 51-S6 | W Straight / Curve
9/22}2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Open issues / to clarify (Interruption delivery milestones)

2025 2026 2027 2028
Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4
Activity Month [ 789 [10[11]12] 1 [2]3[4[s]6[7][8]o]10]a1]r2[1]2]3]a]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 N Curve
Type 1.7B B1-B6 <.::::]|:_:::: —'—'—'—'2-'_ There aére conspicuous, incomprehensible Curve
Type 1.6A B1-B6 O OOCKIIIIII I —— time windows between individual delivery Curve
Type 2.8C B1-B6 ! SOOOOO é::::§_ dates for the i fdmes Curve
Type 2.123 S2 i R e :T Recommendation: Straight
Type 2.123 S3 | OO Clarification of delivery dates and Straight
Type 2.123 54 | SO - m interruptions for the modules. Straight
Type 2.123 S6 : & <>‘_'_'-E /\ Straight
Type 2.123 S1 | < Q'_'_'_’;- — ] Straight
Type 2.123 S5 | <§>:::- \ Straight
Type 2.9 B1-B6 : & O@n % Straight / Curve
Type 1.E / 2.4 S1-S6 | ; Straight / Curve
9/22}2025
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SIS100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE

Open issues / to clarify (postponed delivery milestones of last modules)

2025 2026 2027 2028
Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4 Ql Q2 Q3 Q4
Activity Month [ 789 [10[11]12] 1 [2]3[4[s]6[7][8]o]10]a1]r2[1]2]3]a]5]6]7]8]9]10]1a][12]1]2]3]4]5]6]7]8]9]10]11]12] Responsible
Type 2.5 B1-B6 1 N Curve
Type 1.78 B1-B6 == r________ _______-:_ The delivery dates for the final modules have been Curve
Type 1.6A B1-B6 Ol OCOOO- T :— postponed compared to the installation plan (Status 2024). Curve
Type 2.8C B1-B6 ! OCOOOOO é:::ji_ The installation dates Wil also be F)ostponej accordingly. Curve
oo 21295 | Sooiioemm  |Tedersbo b s s |
Type 2.123 S3 | OO M NN Straight
Type 2.123 54 : OO g The delivery dates of the| final modules must be checked Straight
Type 2.123 S6 | & Q____-E and cé)ordinateéd in detail with the suppliers}. Straight
Type 2.123 S1 | < Q'_'_'_’F Straight
Type 2.123 S5 | <§>:::- i Straight
Type 2.9 B1-B6 : o <> ﬁn .\/ Straight / Curve
Type 1.E / 2.4 S1-S6 | 5 Straight / Curve
9/22}2025
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SI1S100 WORKSHOP — INSTALLATION PLAN DIPOLE AND QUADRUPOLE
Next Steps

Start / continuation of work preparation for the start of installation of the Quadru-Pole in February 2026.

Clarification of the topics highlighted in the previous slides.
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