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A: Action, D: Decision, |: Information Who Due Date
1. Comments on the Recent Minutes 2021-09-28
D |Open issues:
e none
2. General Information
I 1. annual schedule for accelerator operations 2022 confirmed by | S. Reimann
management
A 2. There is an issue with Ebiss orders on stock items that are not | C. Hessler, U.
available and need to be re-purchased. In this case, the corre- | Weinrich
sponding budget is not bound after Ebiss orders.
I 3. Status Change-Management “formalized commissioning proce- | S. Reimann
dure”: 2022 commissioning procedure will not be affected, since
the needed agile management tool is not yet available.
I 4. Status Change-Management “Digitization of on-call planning”: | S. Reimann
The last step of digitization is not yet done. This step can only
be implemented in shutdown 2022. But this means no re-
striction for the users. FSN status is already the valid reference
for all planning.
3. Machine Study Planning 2022
I B. Lorenz continues to coordinate the planning of the machine experi- | S. Reimann
ments. He will make a call that interested individuals and groups should
submit proposals for machine studies to the machine coordinators. The
machine coordinators will be asked by U. Weinrich via a letter to evalu-
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ate the proposals and plan them independently within a given frame-
work. Both, call and letter have been sent out after the meeting. After
the planning is completed, a review will take place within a machine
meeting. Final adjustment will then be done.

4. Discussion on Short-term changes to the beam time schedule during the beam
time period

I There were situations in the past beam period where beam-time sched- | all
ule changes were necessary, but after which not all persons involved
had felt sufficiently informed. It was discussed to what extent, and with
which measures this can be improved.

The following measures have been identified:

A 1. Itis considered essential that the beam schedule in the OLOG | D. Severin
contains all relevant information and is always kept up to date.
A 2. Changes will be discussed in the Morning Briefing (alternatively | BKs

Lunch Meeting, OCM, Machine Meeting, Special Meeting), ap-
proved and are to be subsequently sent out by mail to the OCM
distribution list. In parallel, the notice will be published in the

OLOG.
A 3. An email distribution list for machine coordinators is to be es- | S. Reimann
tablished.
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