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Topic Comments

4th QRM Please upload presentations

Controls Steering Committee Members to committee nominated

Resource Levelling meeting Shutdown work mostly secured

Project Planning and Follow Up Subject to discussion with TGF, APO work

should continue, support required

PSU Integrated planning converging

CW-LINAC Clarification of estimated required needs in 

discussion with management

Strategic objectives for Accelerator

Operations

Defined by J.Blaurock and also presented

already in PLM



GSI Helmholtzzentrum für Schwerionenforschung GmbH

Strategic objectives ACC

Based on the four strategic objectives of GSI/FAIR the main objectives for Accelerator 
Operations GSI are:

(1) to maintain, to upgrade, to modernize and to develop the existing GSI Accelerator 
infrastructure including the adaptation of the GSI Accelerator organization further
in regards to reliable operation and to increase beam performance to FAIR 
requirements

(2) to ensure execution of the physics runs as per the agreed and approved program for 
the benefit of all user communities

(3) to take the lead in the FAIR commissioning in line with the FAIR project realization 
schedule

(4) to facilitate over the FAIR commissioning period step by step the transfer of the GSI 
Accelerator organization and the FAIR project organization
into one integrated Accelerator operation organization for the entire campus GSI/FAIR


