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Every Project has its own In-Kind Process!

FAIR:

Issues:

Changes introduced:

Fixed 
Costbook (CB)
Values are not 

negotiable!
no personnel 
costs included

Shareholder 
makes 

Expression of 
Interest (EoI): 

First serve 
method

Shareholder 
checks scope 
and requests 
assignment

In-Kind 
Contract: 

Shareholder 
Provider

FAIR

Most Shareholder
did not plan for
personnel 

How to deal with
technical changes 
of the accelerator

How to deal with
scope changes
severe price fluctuations 

Re-evaluation of CB for 
updated accelerator 
scope (Review 2019)

In-kind Monitoring Group (IKMG):
- international specialists
- proposes needed CB adaptions

Increase of ILOs role 
in FAIR In-kind Process
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