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Continuously provide reliable 
reports on FAIR Project current
situation

Prepare and deliver reliable 
forecast on FAIR Completion

Support all Project Responsibles in 
the area of Project Management 

Development and implementation 
of unified PM Standards and Tools

Campus Overall Coordination of 
Integrated Time Schedule and 
Resources

PPL 6

ROM
2

CBC 3

QUA 9

RT
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IOP 7

CMD 5

PLM 4

PMO EMPLOYEES

36

12
Subprojects

>450
MSP Plans

>80
In-kind & CC 

Contracts for ACC

890
Attendances to Design 
Review & Acceptance 

Tests

220
Jour Fixe Meetings 

with SPL yearly

10 1 10
Entities to supply with 

regular Reports

Monte Carlo Simulation 
with all FAIR Schedule 

Risks

Different scenarios 
developed in 2019

>80.000 180 PMO 
IntranetComponents with 

unique CID Number Risks
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https://www.gsi.de/work/gesamtprojektleitung_fair/project_management_office.htm

