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I. Project steering & tracking process overview (N. Winters)

II. Monthly supplier status report (N. Oepen)
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FAIR Project steering & tracking process overview

reporting data bank for planning = MS Project

Input for reporting:
§ progress reporting, s-curve
§ critical path analysis
§ project forecast 
§ resource planning
§ cost planning

Input for logistics and installation:

§ coordination of the delivery/storage
§ coordination of pre-installation and 

installation

procurement 
tracking 

& expediting

components 
status tracking 
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pre - & 
installation  

status
tbd
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Components status tracking M8-M10

components status tracking 
M8-M10

manufacturing 
phase

S004 & S005
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S006

• monthly

• supplier status report 

A realistic status & planning is very important to steer and update: 

§ Planning of logistics
§ Integration & pre-assembly
§ Installation
§ Payment & outflow planning

reason & aim 

FAIR receives monthly status reports from every supplier, contractual obligation of each 
partner
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BINP components at FAIR

BINP is involved in:

• CR
• Super-FRS
• pbar
• HEBT
• CBM
• PANDA

Almost the entire southern part 
of the facility

Monthly status report according 

FAIR standards from BINP is 

required!  
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I. Project steering & tracking process overview (N. Winters)

II. Monthly supplier status report (N. Oepen)
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Supplier Satus Report

Excel-template for all  FAIR supplier

41

2

3

example HEBT Vacuum
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Supplier Satus Report Structure

1

2

Static part, will be filled by FAIR team. 
PSP number, quantity, DMU drawing number und CID number … number …  

Components status  individual “body”3

FAT,  Delivery date [target] 
Forecast FAT, delivery date [actual prognosis] 

example HEBT Magnets

please 

update 

monthly

please 

update 

monthly



Natalya Winters & Nico Oepen | PMO Project Planning 9

Supplier Satus Report Structure
example HEBT Vacuum

Summary: completed tasks
for last month &
tasks planned for next month  

4

please 

update 

monthly
exam

ple f
rom

SIS10
0
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§ High quantity of components will be delivered by BINP to FAIR

§ In the coming months the delivery volume will increase continuously

§ Logistics at FAIR needs high quality data for coordinated 
transport & storage  and installation

§ Critical path definition and update using the status reports

§ Cashflow planning for the next years -> high important in 2020

§ Coordinate and provide resources (personal/work areas/equipment) for installation

§ Ensure that all components are at FAIR when needed

Summary

Why is all this important?
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1. Dashboards created so far
§ HEBT: Magnets & Vacuum Chambers.

Well working procedures established 
with A. Krasnov and I. Morozov

§ Super-FRS: NC Magnets (dipoles) new

2. Must be done. Support  from BINP Project Office
is required
§ CR: one template for all
§ Super-FRS: diagnostic chambers,

sc dipole chambers, 
§ pbar:         will follow after contract signature

3. No contract –> report not yet necessary

4. Contact persons at BINP Project office?

5. Contact person at FAIR/GSI is Nico Oepen:  n.oepen@gsi.de

11

Summary & Open points

http://gsi.de
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Many thanks
&

great team work further on


