Reporting/cw-Linac (W. Barth, 10.09.19):

set up of new test bunker ongoing: -supply line prepared (RF-amplifiers => bunker);
bunker roof bars delivered adapted and mounted; bunker completely empty and
ready for plastering work and floor renovation (Plum&Zankl)

Revised ,Brandschott” (firewall protection) design for LHe-supply line-feedthroughs
still ordered, advanced suspension concept for Lhe-transfer line.

RIl: new sealings and further cavity preparation for CH2 ordered, CH1: Mounting of Ti-
coat => delivery to HI-Mainz planned for KW 38)

Rf-amplifiers: restart of the process asap

Waiting for additional BMBF budget for purchasing buncher |, budget for Buncher II
available.

CHO (Demonstrator cavity) transport to HI-Mainz by “special” transport company =>
transport damage => further investigations ongoing?

CHO-testing at HI-Mainz

Revised planning for first cold test with CH1 inside demonstrator cryostat at HI-Mainz
fixed for KW38-44.

GFEV for local controls of LHe-supply system already confirmed => budget confirmed
(170k€), EBISS-Warenkorb prepared — waiting for “Einkauf” (acceptance of unique
selling point (Alleinstellungsmerkmal)

PMO: MS-Project-ressource loaded scheduling (for department ressources outside
AO only) already started



