
Добро пожаловать на 
семинар по 

обеспечению качества!



2nd joint BINP FAIR meeting

Quality Assurance Training:
Agenda for May 21, 2019



Major Quality Gates and QUA Training Modules
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Milestone/
Activity Description QUA Training Modules

(21.05.2019)
M3 Specifications / TDR are approved

M4 Contract is signed

M5 Schedule and Q-Plan accepted

M6 CDR accepted

M7 FDR accepted

M8 Pre-series/prototype accepted

M9 FAT accepted

M10 SAT Aa&Ab accepted

M11 SAT Ba accepted

M12 SAT Bb accepted

Design Reviews

Acceptance Tests

Quality Assurance
Overview

Required Documents

Nonconformities



Agenda

 09:00 Welcome & Opening
09:05 Quality Assurance Overview
09:15 Conducting Design Reviews (CDR & FDR)
09:45 Performing Acceptance Tests (FAT & SAT A)
 10:15 Coffee Break 

10:45 Dealing with Nonconformities (NCRs)

11:15 Required Documents
11:30 Lessons Learned and Discussion
 12:00 Tentative End
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Motivation

 This training course provides a short and comprehensible 
overview of the most important quality assurance 
processes for the FAIR Accelerator Project
  Starting point for Newbies
  Booster for Experts

 This training is addressed primarily to all work package 
leaders (incl. their deputies)
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General Remarks

 This training material is for information only, in doubt
the released procedures are binding

 All Training Modules have a similar structure

 The given presentations will be distributed afterwards 
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