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	Minutes of the CR parallel session, 06th November 2018, 1st BINP-FAIR Collaboration Coordination workshop
	Name: O. Gorda


	Important:
	How to treat this document:
I: Information (by xy)

P: Presentation

R: Remark
D: Decision

Q: Question

A: Action Item


	Topic
	Due Date
	Respsbl.


	1. CR project – general aspects.

	1.1
	P (O. Dolinskyy)
General overview and status of the CR project.
	
	

	1.2
	TCR1 diagnostics

I (I. Koop):
BINP is interested in production of the rest of TCR1 diagnostic components (fast current transformer and scintillation screens) which are presently assigned to GSI. 

A:

BINP will prepare a letter of proposal to assign the rest TCR1 diagnostics to BINP. List of corresponding items with PSP-codes shall be provided to BINP by O. Chorniy. The letter of proposal will be prepared by Y. Rogovskiy/I. Koop and given to D. Urner who will then take necessary formal actions. We are interested in assignment of the components to BINP as soon as possible taking into account that BINP is already planning CDR/FDR.


	09.11.2018
	O.Chorniy,

Y.Rogovsky,

I.Koop



	1.3
	pbar channel diagnostics

I (I. Koop):
We would like to overtake the pbar-channel diagnostics if it is identical to CR/TCR1 design as we have already started the procurement. 
R (M. Schwickert):
For pbar part diagnostics, we have to first discuss technical details before discussing the assignment and contracting of the pbar diagnostics.

A:
Technical discussion on the possibility to use the CR-type design of the beam diagnostics devices in the pbar-separator shall be organized during this workshop.
	09.11.2018

	O. Chorniy, Y.Rogovsky,

M.Schwickert

	1.4
	Building planning

R (O. Dolinskyy)

Two change requests (building planning and power requirements) have been prepared and submitted by BINP. FAIR S&B has accepted the change requests. Currently planning of the CR building is stopped. It will be discussed in the dedicated workshop between FAIR S&B and BINP when and how to proceed with the building planning. 
A:
The date of the workshop FAIR S&B and BINP has to be fix soon. The agenda for the workshop has to be prepared in advance.
	20.12.2018


	H. Hageslkamp,

O. Dolinskyy

	1.5
	Organizational issues
A:
Monthly CR coordination meeting shall be re-established. Date and time has to be fixed during this workshop.
A:
Date for the next workshop between BINP and FAIR at GSI has to be fixed during this workshop.

R (O. Dolinskyy):
Monthly reporting in EDMS has to be regularly prepared for each WP prior to the regular PPM meetings.
	09.11.2018

09.11.2018


	I.Koop



	1.6
	Project Structure

I (O. Dolinskyy)

WP CR Installation – Oleg Gumenyuk is proposed to overtake this work-package starting from January 2019.

	
	

	1.7
	Communication

A:

Visit of the BINP QA expert shall be organized to discuss QA aspects with H. Shwartz. Date for this visit shall be agreed and fixed during this workshop.

A:

In table of the contact persons, Mr. Karnaev  shall be replaced by Mr. Senchenko. Mr. Kolmogorov shall be replaced by Mr. Senkov. Rahimov shall be corrected to Rakhimov.


	09.11.2018

09.11.2018


	I.Koop,

H.Schwarz

O.Dolinskyy



	
	Alignment

A:

BINP experts on magnet alignment will be invited to attend one of the sessions of this workshop and discuss communication issues. A visit of the BINP alignment team to GSI shall be planned during this workshop. 


	09.11.2018


	I.Koop



	1.8


	Risk assessment and safety

A:

BINP shall designate a person who will be responsible for the risk assessment and implementation of safety regulations and directives. 
A:

E. Petrova will contact H. Schwarz during this workshop to discuss requirements and necessary steps in the risk assessment issues. 
	09.11.2018

09.11.2018
	I.Koop

E.Petrova,

H.Schwarz

	1.9
	Planning

A:
Time schedule for all required milestones for all BINP WPs has to be clarified and fixed during this workshop.
R (O. Dolinskyy)

Completion of required milestones is defined and fixed by the corresponding protocol with signatures of the involved BINP and GSI/FAIR persons as defined by the SPL.
A:
Optimization of the time frame for the CR pre-assembly and installation shall be discussed, and corresponding dates shall be fixed during this workshop.
	09.11.2018

09.11.2018
	WPLs

WPLs,
SPL

	1.10


	Manpower resources

I (O. Dolinskyy)

Preliminary estimations for the required manpower resources from GSI technical departments have been done for the CR project during the next years.
A:

We shall clarify with BINP WPLs during this workshop, what is the amount of GSI manpower resources that BINP needs as assistance from GSI technical departments during the execution of the CR project in the next years. 

	
	

	2. CR beam diagnostics.


	2.1
	P (Y. Rogovsky):
Overview and status of CR beam diagnostics.
	
	

	2.2
	CR Beam Position Monitor

A:

CDR of the CR BPM will be presented during this workshop.
	09.11.2018
	Y.Rogovsky



	2.3


	CR Scintillation Screen
A:

CDR of the CR Scintillation Screen will be presented during this workshop.
	09.11.2018
	Y.Rogovsky



	2.4


	CR Beam Loss Monitor

A:

During this workshop, we have to clarify whether the BLM should be assigned to GSI.
	09.11.2018
	Y.Rogovsky



	2.5


	Planning

A:

A more detailed and accurate time schedule of the component delivery shall be discussed.

A:

Separate delivery schedule milestones have to be specified for the TCR1 diagnostics components.
	09.11.2018

09.11.2018
	Y.Rogovsky

Y.Rogovsky

	2.6


	Procurement
R (O. Dolinskyy)

BINP components which should be procured by GSI, have to be included into a list together with other components and delivered to D. Urner as a request for procurement.

A:

Possibility of delivery of the Libera to BINP has to be discussed with D. Urner.

As a second option, delivery of the GSI test-box for pre-amplifier can be considered. 

A:

Establish contact to Slovenia provider on the possibility to apply their pneumatic drives which have been planned for other devices at GSI also for BINP diagnostics. BINP drawings shall be provided to the provider. 
	16.11.2018

20.12.2018
	Y.Rogovsky,

O.Chorniy

O.Chorniy,

M.Schwickert

	2.7
	P (O. Chorniy)

Overview of CR beam diagnostics – GSI in-kind.
	
	

	2.8
	DAQ CR Scintillation Screen
A:

It shall be checked with D. Urner whether the DAQ for scintillation screens has already been contracted. If not, it has to be included into the next in-kind contract between FAIR and GSI.
	09.11.2018
	O.Chorniy

	2.9
	CCC
I (O. Chorniy):

The prototype of the CCC cryostat is presently under production. The prototype will be tested at CRYRING. Afterwards, the specification will be prepared for the CR device. Then GSI will produce the device for CR.


	
	

	2.10
	Super-FRS BPM
A:

Information regarding the required changes (flange type etc.) of the BPM design for Super-FRS will be delivered to BINP during this workshop.
	09.11.2018
	M.Schwickert

	
	3. CR magnets.


	
	

	3.1
	P (A. Starostenko)

Status of CR magnets.
	
	

	3.2


	A:

A more detailed production and delivery time schedule including separate milestones for each of the series  components shall be prepared for all magnets during this workshop.
	16.11.2018
	A.Starostenko,
I.Koop

	3.3
	A:

Meeting with QA experts shall be organized to discuss and clarify details on the documentation preparation.
	09.11.2018
	A.Starostenko

	3.4
	A:
Concept of integration of the SC microwave damping modules into the wide quadrupole-sextupole chamber has to be discussed and clarified during this workshop.
	09.11.2018

	A.Starostenko
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