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Sequence of Steps

Schedule

● Council approval of extension of Russian share in experiments
- Background: The share in experiments from Russian FAIR funds 
  was limited to 17.7 M EUR
- Extending this would mean that money could be missing 
  elsewhere 

● Council decision on funding of the Solenoid by ROSATOM
- The collaboration requests funding of the Solenoid
- Dubna expresses the interest to commit to this

● Decision of FAIR Council on July 9th:
- Approval of Russian contributions 
- But only within   the 17.7 M EUR
- Further discussion on Sep 23
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Components of the Contract

Contract

Main contract detailing partners, 
objective and payment

Appendix 1: Council decision                           Template exists

Appendix 2: Payment schedule and 
related milestones

Appendix 3: Technical specifications        →   PANDA magnet group
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Contract Work Status

Contract

Main contract and appendices: template exists

Work on specification document well advanced

To be done: milestones and payment schedule

This has to be adapted to the project requirements

Translation to Russian to be done by FAIR

Main responsibility and project management are with JINR



L. Schmitt, FAIR             

Open Questions

Open Questions

Political situation on the experiment shares

Partners of final contract PANDA – CERN:
- Dubna – CERN: logical
- FAIR – CERN: possible

Prefinancing, Council approval provided 
- Dubna (or FAIR) prefinances PANDA – CERN contract
- CERN prefinances PANDA – CERN contract

Who contracts conductor, coil winding and supplies?
- Dubna orders material and does sub-contracting simplest
- FAIR orders material and does sub-contracting possible
- CERN orders material and does sub-contracting unlikely
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